EMAIL TEMPLATE_NORMAL OPERATIONS_COVID-19_3.19.20
Dear Doctors, Hygienists and All Team members;
First and foremost, we are all in this together and we will do our best to communicate with you as new information becomes available however this is an ever evolving situation as this is truly unchartered territory. We are working up different plans from a reduction in office hours to a full shut down. As team members, we will always do our best to make sure the team and patients are taken care of the best of our ability.
The ADA yesterday recommended that all dental offices postpone elective procedures in response to the spread of the coronavirus, COVID-19, for three weeks. This was a blanket recommendation across the whole country and not a mandate. As of now, a mandate to close or restrict dental practice does not exist.  We continue monitor all state and federal websites along  with fellow Dentists and fellow dental offices, as well as many across the country. So far we are seeing the majority of local offices remain open for their patients and their teams. 
 
At this point, until we hear from the state board, we are continuing to see patients as usual with increased screening, sterilization, and safety measures as recommended by the CDC. We do have a recommendation for patients over 65. We anticipate that there will be a mandate very soon about providing only emergency dental services vs postponing elective dental procedures.  We want to be as prepared as possible for when that time comes. If this happens, our goal is to take care of you to the best of our abilities during this time first by using the resources we have and second by closely monitoring government disaster relief funds available to both employers and employees. We will also work to make sure <INSERT NAME OF PRACTICE> survives so we all have a place to come back to when we can resume normal operations.  We are working closely with our HR and legal resources to stay at the forefront of any new information for employers and employees during this unique pandemic. In the event we are forced to move to emergency only care, we will communicate our plan of action that we have been developing.
 
We have held both a Practice Administrator and Doctor call to procure the team member and patient perceptions and reactions at each of the offices.  Even though the nature of this crisis is unchartered territory, we are all in this together.  We feel the ADA’s blanket statement regarding restricting dental treatment is somewhat reckless in that it will assuredly drive dental patients to emergency rooms and urgent care centers where the risk of exposure is even greater and where medical teams are already over taxed. 
 
[bookmark: _GoBack]<INSERT PRACTICE NAME> is not shutting down practices as of yet.  Until there is a mandate that we must close the business, we feel ethically and bound to conduct business and serve patients with quality care while adhering vigilantly with our normal infection control policies and procedures and even exaggerating and enhancing these practices.  We are continuously monitoring all updates on the situation.  As we traverse through this altered reality that comes with the risk of the Coronavirus, we want to assure all of our team members that you are all our first priority.  We understand that without our team members, there is no company, and we are doing everything in our power to sustain the company and ensure its survival through “what may or may not come.” 
 
Until there is a mandate, we don’t want to force our team members to work if they are feeling especially vulnerable—for example, maybe you are the caretaker for someone that is more at risk or have elderly relatives that live with you.  Everyone has their own place on the risk tolerance continuum, and we make no judgments about where you are on that spectrum; to the contrary, we wish to respect that.  We don’t want to make any assumptions about your stance on this, and the last thing we want is for any of you to perceive that we don’t care about you.  We care deeply. 
 
If you are in a role that cannot be performed remotely and feel that it is in your best interest to stay home and not come to work until this situation in under control or cut back your hours, please communicate this to us and we will try to work with you.
 
Until relief bills are passed that provide provisions for any mandatory quarantine periods, we cannot pay our employees that don’t work (pursuant to federal and state labor laws), but we are willing to:
1.     Maintain your health insurance with the understanding of your return to work date.
2.     Provide up to 40 hours of advance PTO once you sign the Advance PTO Form.
 
Recommended Practices: 
·        Social distancing in the reception room and office – one idea was having Patients waiting for treatment in their car until they are called on their cell phone.
·        Overkill on your standard Cleaning and disinfection protocol.
·        Consistent and careful PPE Usage.
·        Reschedule Patients that are 65 years old or older that are coming in for prophies
·        Team members that are taking care of an elderly person or have elderly relatives living with them, then maybe they should consider not coming to work.
·        Proactively ask patients if they have recently traveled or had any flu symptoms.
 
Again, we want to relay that we care deeply about the health and safety our team members and patients, and we are committed to doing the right thing.
 

